j interreg-iPACBC H
Greece - Albania

NMapadoréa EPIQY PROJECT Deliverables Produktet PROJEKTIT




Etaipol -Partners -Partnerét

.I ANANTYEIAKH
HNEIPOY AE. MANENETHMID

IDANNINGON
Avrmrolmns; Dopaweopsy
Termsy Aavolesanony P A1 Y TR

Etaipoi

- ANANTYZIAKH HMEIPOY A.E. - Avantu§iak6g Opyaviopog Tomkng
Autobioiknong (HIMEIPOZ A.E.)

- Mavemothpio lwavvivev — TuApa APXITEKTOVWV MNXavikov

- Nepipepeiako Kévrpo Avantugng kai Zuvepyaciag

- Mepipepeia ApyupoKAoTPOU

Partners

- Development Agency of Epirus S.A. (EPIRUS S.A.)

- University of loannina — Department of Architecture
Regional Center for Development and Cooperation

- Prefect of Gjirokaster

Partnerét

EPIROS S.A. Organizata e Zhvillimit té Pushtetit Lokal
Universiteti i Janines - Departamenti i Inxhinierisé Arkitekturore
Qendra Per Bashkepunim Dhe Zhvillim Rajonal

Prefekti i Qarkut Gjirokaster
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Titho¢’Epyou: i-Thea
OAokAnpwpéveg Mpooeyyioeig yia tv MpowBnon tng MoArotikng KAnpovopidg: Aladpopn ota
Apxaia O¢atpa kai Toug ApxaloAoyikoug Xwpoug w¢ Enwvupog Mpoopiopdg

‘Afovac Mpotepaidtntag 2: Evioxuon g Torikng Olkovopiag

Oepatikol Ztéxol / Mpotepaidtteg: 5-EvBAppuVoN Tou TOUPIGHOU Kal TG MOAITITTIKNG KA PUOIKAG KANPOVOLIAS.
E161kd¢ Ztdx0G: 2.1-AIatpnon Twv NOAITICTIKWY KAl PUOIKWV NOPwWY wg nMpolndBeon yia v TOUPICTIKN
avdnTugn g SI00UVOPIAKNG MEPIOXAG.

Project Title: i-Thea

Integrated Approaches for Cultural Heritage Promotion: Ancient Theatres and Sites Route as
a Branded Destination

Priority Axis 2: Strengthening the Local Economy

Thematic Objectives / Priorities: d-Encouragement of tourism and cultural and natural heritage.

Special Objective: 2.1-Conservation of cultural and natural resources as a condition for the tourism
development of the cross-border area.

Titulli i projektit: i-Thea
Qasje té integruara pér promovimin e trashégimisé kulturore: shtegu i teatrove dhe vendeve
antike si destinacion i markés

Aksi prioritar 2: Forcimi i ekonomisé lokale

Objektivat/Prioritetet Tematike: d-Nxitja e turizmit dhe trashégimisé kulturore e natyrore.

Objektivi i vecanté: 2.1-Ruajtja e burimeve kulturore dhe natyrore si kusht pér zhvillimin e turizmit té
zonés ndérkufitare.
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Aiya Aéyia yia to £pyo

H yéveon tng 16€ag tou £€pyou i-Thea

H avaykn yia «ENWVUHa» TOUPICTIKA
npoiovta

YApEPa, NUNAPEN TNG MOAITICTIKAG KANPOVO-
WIdC and pévnng Sev enapkel yia va slaogpa-
NOEI TN BILOIUGTNTA TWV TOMIKWV KOIVWVIGV
Mou UropouV va enweeAnBolv anod autnv.
IMPOKEIUEVOU O X(WPOI MOAITIOTIKAG KANPO-
VOUIGG Va XPNOIMEUOOUY WG «UNXavi» yid
NV NEPIPEPEITKN avArUEN Kal ToV ToUpI-
OO OTO HEYIOTO TwV SUVATOTATWY TOUG HE
uneubuvotnta, KaBWG Kal yia va au§hoouv
TN OUVOAIKN EAKUCTIKOTNTA TNG MEPIOXNG
oT0 NAQICIO LI NMayKOOUIag OIKOVouIiag
Kal TNG MAYKOOWIONOINUEVNG ayopdc, MPENel
VanpowOnBoUV UEGwW CTPATNYIKWV EVER-
YEIWV SIAXEIPIONG Kal JAPKETIVYK. Mpénelva
NMPowONBoUV W¢ «EMWVULIA» TOUPIOTIKA
MPOIOVIA, AKOAOUBWIVIAS £Va ONGTIKO OXESI0
rou oxeSIdoTnKe Kal UAonoleital and pia
Aopn rnou SnpioupyNBNKe Kal apIEPWBNKE
otN SIAXEIPION TOUG.

INPOKEIEVOU Va QVTILETWMIOTEl aUT NMPo-
kAnon, 1o £pyo i-Thea NPOTEIVE pia VEa MPo-
O£YYIoN OAOKANPWIEVOU OXebioU Spdong, e
otdXo TNV NPOowONGN Kal TV avasdeign twv
UNIKGV Kal N UNIKGOV MOAITIOTIKGOV MTUXOV
TV ToMoBeaIwV Nou nepIAauBAvovtal oty
MoAimiotikn Aiadpopn (CR) tng Siacuvopia-
KNG MepIoXNG. O otoxog ntav SIMAGG:

. Va anoteAETEl I0XUPN KIvnTpia SUvaun
YIQ KOIVGOVIKN KAIVOTOWIT KAl MEPIPEPEIAKN
avanugn xwpi¢ anokAIopoUg kal

B. va GUUBAMEI aTnv evioxuon tou BIol-
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JOU MOAITIOTIKOU TOUPIGHIOU, LEILVOVTAG
NApAANAC TIG ENIMTWOEIG TNG EMOXIKATNTAG.
Qg anotéAeoia, 0 YEVIKOG OTOXOG TOU €pyoU
nou ntav «H e€eipean I00pponiag UETaty
NG BIoIUNG SIATNPNONG KAl AVANTUENG TOU
OIKOVOIKOU Kal KOIVWVIKOU SUVAUIKOU TG
MOAITICTKNAG KANPOVOLIAG, MECW TG Shi-
oupyiag Kar Slaxeipiong piag S1a8poung
MOAITIOTIKOU EMWVULIOU MPOOPIGUOU» Kal
TOU KUPIOU NApadoTtéou, Mou MPogKUYE and
autd, eniteUxBnke N SnpIoupyia kai n Siaxei-
pIoNTNG «AlaSPOUNG ApxaitwV OedTpwV Kal
TornoBeoIWV» WG EMWVULIOU NMPOoopICKoU.
AIkaioUxol auTG TG §1a0UVOPIAKNG CUVER-
Yaoiag yia tnv avantuén S1anepIPePEIaKWV
NOAITIOTIKWV Kl TOUPICTIKWOV MPOIOVIWV Kal
UNNPETIWV IVaI 01 TOMIKEG KOIVWVIES, 01 ap-
XEG, 01 EVOIAPEPOUEVOI KAl Ol EMIXEIPNIATIEG
OTOV TOUPIOUO, 01 (POITNTEG KAl PUCIKA Ol
TOUPIOTIKOI MPAKTOPES Kal ol mibavol tagi-
SITEG-TOUPIOTEG.

A few words about the project
The genesis of the i-Thea project idea
The need for «branded» tourism
products

Today, the existence of cultural heritage
alone is not sufficient to ensure the viability
of local communities that can benefit from
it. In order for heritage sites to serve as
an ‘engine’ for regional development and
tourismto their full potential responsibly, as
wellas toincrease the overall attractiveness
of the region in the context of a global
economy and globalized market, they
must be promoted through strategic

management and marketing actions. They
must be promoted as «branded» tourism
products, following a holistic plan designed
andimplemented by a Structure createdand
dedicated to their management.
Inorder to address this challenge, the i-Thea
project delivered a new integrated action
plan approach, aiming to promote and
highlight the tangible and intangible cultural
aspects of the sites included in the Cultural
Route (CR) of the cross-border region.
The objective was twofold: a. to become
a strong driving force for social innovation
and inclusive regional development and b.
to contribute to strengthening sustainable
cultural tourism while reducing the effects
of seasonality.

As a result, the overall objective of the
project which was «Finding a balance
between the sustainable conservation
and development of the economic and
social potential of the cultural heritage,

through the creation and management of
a cultural branded destination route» and
the main outcome which came out of it, the
creationand management of the «Route of
Ancient Theaters and Sites» as a branded
destination was achieved.

Beneficiaries of this cross-border
cooperation for the development of
interregional cultural and tourism products
and services are local communities,
authorities, stakeholders and entrepreneurs
in tourism, students and of course tour
operators and potential travelers-tourists.

Disa fjalé pér projektin
Zanafilla e idesé sé projektit i-Thea
Nevoja pér produkte turistike té
“branduara”.

Sot, vetém ekzistenca e trashégimisé
kulturore nuk éshté e mjaftueshme pér té
siguruar géndrueshmeériné e komuniteteve
lokale gé mund té pérfitojné prej saj. Né
meényré gé vendet e trashégimisé té

shérbejné si njé «motor» pér zhvillimin
rajonal dhe turizmin me potencialin e
tyre té ploté me pérgjegjési, si dhe pér té
mitur térhegjen e pérgjithshme té rajonit
né kontekstin e njé ekonomie globale
dhe trequt té globalizuar, ato duhet té
promovohen népérmjet menaxhimin
strategjik dhe veprimet e marketingut. Ato
duhet té promovohen si produkte turistike
«t€ markuara, duke ndjekur njé planholistik
té hartuar dhe zbatuar nga njé Strukturé e
krijuar dhe dedikuar menaxhimit té tyre.

Pér té adresuar kété sfidé, projekti i-Thea
ofroi njé gasje té re té planit té veprimit
té integruar, duke synuar té promovojé
dhe té nxjerré né pah aspektet kulturore té
prekshme dhe té€ paprekshme té vendeve té
pérfshirané Rrugén Kulturore (CR) té rajonit
ndérkufitar. Objektivi ishte i dyfishté: a. té
jeténjé forcé e forté [évizése périnovacionin
social dhe zhvillimin rajonal gjithépérfshirés
dhe b. kontribuojné né forcimin e turizmit
té géndrueshém kulturor duke reduktuar
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efektet e sezonalitetit.

Si rezultat, objektivi i pérgjithshém i
projektit gé ishte «Gjetja e njé ekuilibri
midis ruajtjes dhe zhvillimit t€ géndrueshém
té potencialit ekonomik dhe social té
trashégimisé kulturore, népérmjet krijimit
dhe menaxhimit té njé muge destinacioni té
markés kulturore» dhe prodhimit kryesor, e
ciladoli prej saj, u arrit krijimi dhe menaxhimi
i “Rrugés sé Teatrove dhe Vendeve Antike”
si destinacion i markés.

Pérfitues té kétij bashképunimi ndérkufitar
pér zhvillimin e produkteve dhe shérbimeve
ndérrajonale kulturore dhe turistike jané
komunitetet lokale, autoritetet, palét e
interesuara dhe sipérmarrésit né turizém,
studentét dhe sigurisht operatorét turistiké
dhe udhétarét-turistét e mundshém.




ANANTYZXIAKH HIMEIPOY A.E.-
ANANTYZIAKOZ OPITANIZMOZ TOMIKHZ
AYTOAIOIKHZHZ (HMEIPOZ A.E.)

DEVELOPMENT AGENCY OF EPIRUS S.A.

EPIRUS S.A. - ORGANIZATA E ZHVILLIMIT TE
PUSHTETIT LOKAL

ANAMNTYZIAKH
HMEIPOY A.E.

Avarrrubioxds Opypoviopds
Tomihe AutoBioikneng
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Enmpop@wtikd oepivdpiatou €pyoui-Thea

0 Avaru€iakdg Opyaviopdg «HMEIPOE AE.» otoxeUoviag

OTN CUPETOXN TWV TOMIKWY KOIVWVIWVY OE €Va LOVIEAO

oAokANpwWWEVNG Slaxeipiong kal SiakuBEpvnong, Slopydvwoe

TE00£PA EMPOPPWTIKA GEUIVAPIA YIA EMNAYYEAUATIEG-EMIXEI-

PNUATIEG TOU TOUPIOHOU, TNG MAPAYwyNg kal eneCepyaoiag

TOMIKWVY MPOIBVTWV, KABWG Kal YIa MOAITICTIKOUG (POPEIG Kal

opyaviopoUc, Mou aneubuvatav MEWTIoTWE OTa £yYEYPAUUEV

JEAN Tou TorikoU AIKtUou TG MoATIoTIKAG AlaSpoung ota

Apxaia ©¢atpa g Hreipou. Ta téooepa oepivdpia npayua-

ToMoINBNKav oTIg £€5peg Twv MepIPpepeIarwy Evotntwy g

Mepipépeiag Heipou, SnAadn twv lwavvivev, TG Aptag, g

MpéRedag kai tng Hyoupevitoag Tig SUo Npwteg RSOUAdeS

tou NogpBpiou.

Yta EMpop@utikd Zepivapia SIGpKeIag Teoadpwv (4) wpwv

rapoucidotnkav ta akdAouba:

+ 10 NPOTEIVOUEVA TOUPICTIKA MAKETA, Ta oroia oxedid-
otnKkav €18IKd yia v MoAmiotikn Aladpoun katdniv
OUVEVWWONONG HE Ta PEAN Tou TorikoU AiKtUou,

+ N oUvSeon TN YaOTPOVOUIAS E TOV MOATIOUO Kal TOV
MOAITIOTIKO TOUPIOUO,

+  ndiaxeipion Tevodoxelakwy Movddwy & Enixeipnoewv
Tpopiuwy,

« TPOMNOI YnPIaKoU HAPKETIVYK TV TOMIKWY EMIXEIPN-
OEWV Kal

* N SUVAPIKA TWV ZUVETAIPIOTIKWY XNUATIOUWV

META TIG NaPOUCIACEIG akoAoUBNGE avoIXT oudATNon YETagy

TWV OMIANTCOV KAl TWV OUPHIETEXOVIWY OXETIKA LIE T CUVEP-

Yaoia Tou TonikoU MANBUGHIOU, TWV EMIXEIPAGEWY Kal TV

(POPEWV TOMIKAG AVAMTUENG YIa TNV EUAIOBNTONOINGN OXETIKA

JE TNV MOAITIOTIKNA KANPOVOUIA Kal T SNPIOUPYIa ENWVULWY

TOUPIOTIKWY MPOIOVIWV PECW NG avammuéng autoU Tou

KaIVOTOOU epYaAgiou, TNV aNOTEAECHATIKA SIAXeipIon Kal

avadeign g MoAmotikng AIadpoung twv Apxaiwv Osdtpwv

WG TOUPIOTIKOU MPoopIapoU Kal Tn BEATILoN TG NoIdTNTag
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TWV MAPEXOUEVWV MPOTOVIWV Kl UNINPECIV JE TV EVEPYO
OUUETOXN TWV TOMIKWV EMIXEIPNHATICOV.

Training seminars of the i-Thea project

The Development Organization “EPIRUS SA” aiming to the
participation of local communities in a model of integrated
management and governance, organized four training
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seminars for professionals-entrepreneurs in tourism,
production and processing of local products, as well as for
cultural institutions and organizations, which addressed
primarily to the registered members of the Local Network

of the Cultural Route to the Ancient Theaters of Epirus.

The four seminars took place at the seats of the Regional

Units of the Epirus Region, ie loannina, Arta, Preveza and

Igoumenitsa during the first two weeks of November.

In the Training Seminars of four (4) hours duration, the

following were presented:

«  theproposed tourist packages, which were designed
especially for the Cultural Route after consultation
with the members of the Local Cluster,
the connection of gastronomy with culture and cultural
tourism,

+  themanagement of Hotel Units & Food Businesses,
ways of digital marketing of local businesses and

+  the dynamics of Cooperative Formations

The presentations were followed by an open discussion

between the speakers and the participants on the

cooperation of the local population, businesses and
regional bodies of local development to raise awareness
about cultural heritage and the creation of branded tourism
products through the development of this innovative tool
for the effective management and promotion of the Cultural

Route of the Ancient Theatres as tourist destination and

the improvement of the quality of the provided products

and services with the active involvement of the local
entrepreneurs.

Seminare trajnuese té projektit i-Thea

Organizata e Zhvillimit “EPIRUS SA” duke synuar
pjesémarrjen e komuniteteve vendore né njé model té
menaxhimit dhe geverisjes sé integruar, organizoi katér
seminare trajnimi pér profesionisté-sipérmarrés né turizém,
prodhimin dhe pérpunimin e produkteve vendore, si dhe
pér institucionet dhe organizatat kulturore, i cili u drejtohej
kryesisht anétaréve té regjistruar té Rrjetit Lokal t€ Rrugés




Kulturore drejt Teatrove t€ Lashté té Epirit. T katér seminaret
u zhvilluan né selité e Njésive Rajonale té Qarkut Epir, dmth.
Janing, Arté, Prevezé dhe lgumenicé gjaté dy javéve té para
té muajit néntor.
Né seminaret e trajnimit prej katér (4) orésh u prezantuan:
. paketat turistike té propozuara, té cilat u hartuan

posagerisht pér Rrugén Kulturore pas konsultimit me

anétarét e Klasterit Lokal,

lidhja e gastronomisé me kulturén dhe turizmin kulturor,
. menaxhimin e njésive hoteliere dhe bizneseve

ushgimore,

meényrat e marketingut dixhital té bizneseve lokale dhe
. dinamika e formacioneve té kooperativés
Prezantimet u pasuannga njé diskutimi hapur midis folésve
dhe pjesémarrésve mbi bashképunimin e popullsisé vendase,
bizneseve dhe organeve rajonale té zhvillimit lokal pér té
rritur ndérgjegjésimin pér trashégiminé kulturore dhe krijimin
e produkteve turistike t€ markés pérmes zhvillimit té kétij
mijeti inovativ pér menaxhimin dhe promovimin efektiv té
Rrugés Kulturore té Teatrove Antiké si destinacion turistik
dhe pérmirésimin e cilésisé sé produkteve dhe shérbimeve
té ofruara me pérfshirjen aktive t€ sipérmamrésve vendas.

Y UPPETOXIKO AIGSIKTUOKO ZUVESPIO: MoAI-
Tiotkn Aladpopun ota Apxaia ©£atpa g
Hneipou. To Kovwviké anotunwia.

Y TOX0G TOU OUUIETOXIKOU SIaSIKTUaKOU GuvVeSpiou ntav nevn-
PEPWON TNG TOMIKAG KoIveviag yia Tv MoAitotikn Aladpoun
TwV ApxaiwV OedtpwV g HNgipou OXeTikd e TIC SpAoEIg
avantuéng kai MPOBOANG Mou £xouv UAOTOINBEN kal GUVEXi-
oouv va oxedidlovial 1 Bpiokovtal og €EENIEN and GAoUG

Participatory Online Conference: Cultural
Route to the Ancient Theatres of Epirus.

The social footprint.

The aim of the participatory online conference was to
inform the local community about the Cultural Route of the
Ancient Theaters of Epirus as regards the development and
promotionactions that have beenimplemented and continue
to be planned or are in progress by all the bodies and local
stakeholders involved, public or private.

Konferenca Online Pjesémarrése: Rruga
Kulturore drejt Teatrove t€ Lashté té Epirit.

Gjurma sociale.
Qéllimi i konferencés online pjesémarrése ishte informimi i
komunitetit lokal pér Rrugén Kulturore té Teatrove té Lashté

* t& Epirit né lidhje me veprimet zhvillimore dhe promovuese

gé jané zbatuar dhe vazhdojné té planifikohen ose jané né
zhvillim e sipér nga té zyrtarét vendoré publiké ose
privaté.

MeAgteg

MoAiotikn Xaptoypdpnon kai Tekun-
piwon g MoAmoTIKNG AIaSPOUNG TwV
Apxaiwv Bsdtpwv ¢ Hneipou

YV NepIoxn NG Hngipou, n avBpwrivn eykatdotaon €xel
evioniotel ndn anod v naAaioAiBikn nepiodo. Anod g no-
A€IG Mou Eexwoploav Kal dkpaoay TOTE, Mo YVWOTEG ATav n

‘OAeg o1 napandvw NOAeIg Bpiokovtal SIACKOPMICUEVES Kal
otig 4 Mepipepeiakég Evétnteg tng Hneipou. Ma toug Adtpeig
AoIndv tou noAitopoU, £xel SnpioupynBel pia povadikn dia-
SPOUIN MOU EVWOVEI TIG MEPIOXES AUTEG Kl AMOTEAET OUCIAOTIKG
NV agopun yia pia nAoUoid, OAOKANPWUEVN MOAITICTIKA
eunelpia. H 81adpopn auth avadelkvUel T I0Topia toug péoa
ano €va CUVSETIKO APXITEKTOVIKO 0IKoSOUNA, Mou Sev ival
GMo and to B€atpo.

Ta «Apxaia ©éatpa g Hneipouy» €ival pia noAtioTiknA &1-
adpopn nou undoxetal NoAAd tagidia o éva, tagidevel oto
XPOVO, GTOUG TOMOUG, OTIG NEVTE AloBNoeI. MEvVE apxaloo-
YIKOI Xpol Kal Ta B€atpd Toug eival ol KUpIEG OTACEIG, Ta
onpeia ekkivnong and ornou o kaBévag Jnopei va cUMEEE
Kal va CUVOEDE! EUNEINIEG MOU TOUG EVSIAPEPOUV Kal TOUG
eunvéouv. OAa eival e5¢: GUVAPMACTIKO! APXAIOAOYIKOI XCPOI
Kal JVNEIQ, 10TOPIKOI TOMOI KAl JVNEID TG pUONG, PXITEKTO-
VIKA Kl Napadoaoiakol OIKIoHOI MoU GUVOETOUV Ta PayeuTiKA
Tonia g Hreipou.
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Studies

Cultural Mapping and Documentation
of the Cultural Route of the Ancient
Theatres of Epirus

In the region of Epirus human settlement has been
identified as early as the Paleolithic period. Among the
cities that stood out and flourished at that time, the most
famous were Amvrakia, Kassopi, Gitana, Dodoni as well
as Nikopolis founded by the Romans.

Allthe above cities are scattered inall 4 Regional Units of
Epirus. For culture lovers, aunique route has been created
that unites these regions and essentially constitutes
the occasion for a rich, integrated cultural experience.
This route highlights their history through a connecting
architectural building, which is none other than the theater.

00

The «Ancient Theaters of Epirus» is a cultural route
that promises many trips in one, traveling through
time, places and the five senses. Five archaeological
sites and their theaters are the main stops, the starting
points from where everyone can collect and synthesize
experiences that interest and inspire them. Everything is
here: fascinating archaeological sites and monuments,
historical places and monuments of nature, architecture
and traditional settlements that make up the enchanting
landscapes of Epirus.

Studime

Harta Kulturore dhe Dokumentimi i
Rrugés Kulturore té Teatrove Antiké
té Epirit

ale

TOUG POPEIG, SNHOTIOUG N IBIWTIKOUG, AT & b rang i G ApBpakia, n Kacownn, ta Mtava, n Awdwvn kabwg kai n

RO AR Sin1 Crawis - Al

...... NIK6MoAn rou 16pUBNKe and Toug Pwpaioug.

AFPIAIOY | c15:00
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Né rajonin e Epirit vendbanimi njerézor éshté identifikuar
gé né periudhén paleolitike. Ndér qytetet gé rané né sy dhe
lulézuan né até kohé, mé té njohurit ishin Amvrakia, Kassopi,
Gitana, Dodoni si dhe Nikopoli i themeluar nga romakét.

Té gjitha gytetet e mésipérme jané té shpérndara né t€ 4
Njésité Rajonale té Epirit. Pér dashamirét e kulturés, éshté
krijuar njé mugé unike gé bashkon kéto rajone dhe né thelb
Kjo mugé nxjerr né pah historiné e tyre pérmes njé ndértese
arkitekturore lidhése, e cila nuk éshté tjetér vegse teatri.

«Teatrot e lashté té Epirit» &shté njé rmugé kulturore gé
premton shumé udhétime né njé, duke udhétuar népér
kohé, vende dhe pesé shqisat. Pesé site arkeologjike dhe
teatrot e tyre jané ndalesat kryesore, pikat e nisjes nga ku
té gjithé mund té mbledhin dhe sintetizojné pérvoja gé i
interesojné dhe i frymézojné. Gjithcka éshté kétu: vende
dhe monumente magjepsése arkeologjike, vende historike
dhe monumente té natyrés, arkitekturé dhe vendbanime
tradicionale gé pérbéjné peizazhet magjepsése té Epirit.

Epappoyn KivntoU tNAEPuVOU

Metd tov oxed1aouo Kal T XapToypdgnon Twv S1Ia5pouwY
nou evtdooovtal atnv MoAITIoTIKA AIaSPOUN TwV ApXaiwV
Oedtpwv NG HMgipou, pia e181KA yia To £pyo Snpioupynpévn
€pappoyn yia kivntd tn\épwva (Android kal i0S) evowpa-
TWVEI TIG SIa5PO0UEC Kal GAAEG AsiToupyieg npodyovtag tnv
KOIVWVIKOMOINGN KaI T GUVEPYAOIa PETAGU TwV XPNOTV.

"E€unvor aioBntipeg tonobeaiag, Baciopévol oe Bluetooth,

£X0UV eykataotadei ae OAeG TIG SIASPOPES YIa anpAoKomN
MAOAYNON Kal Mapdb00n MEPIEXOUEVOU OTO KIVNTO TPAEPUWVO
TOU XpAoTn.

0 xdpng Ye Toug aiedntpeg Bluetooth nou éxouv eyka-
taotabei og 40 enmeyuéveg Tonobeaieg otnv MoATIoTIKA
Aiadpopn Twv Apxaiwy Oedtpwv.

Mobile Application

After the design and mapping of the routes that are part
of the Cultural Route of the Ancient Theatres of Epirus a
specially designed for the project Mobile App (Android and
iOS) embeds the routes and integrates other functionalities
promoting socialization and cooperation between the users.
Smart location sensors, Bluetooth-based, have been
installed throughout the routes for unobtrusive navigation
and content delivery at the mobile phone of the user.

The map with the Bluetooth Sensors that have beeninstalled
at 40 selected sites on the Cultural Route of the Ancient
Theatres.

Aplikacion celular

Pas projektimit dhe hartés sé itinerareve gé jané pjesé
e Rrugés Kulturore té Teatrove Antiké té Epirit, njé i
projektuar posacérisht pér projektin Mobile App (Android
dhe iOS) fut rrugét dhe integron funksionalitete té tjera
gé promovojné socializimin dhe bashképunimin midis
pérdoruesve. Sensorét inteligjenté té vendndodhjes, té
bazuara né Bluetooth, jané instaluar né té gjithe mugét pér
navigim pa vémendje dhe shpérndarje té pérmbajtjes né
telefonin celular té pérdoruesit.

Hartame sensorét Bluetooth gé jané instaluar né 40 vende
té zgjedhura né Rrugén Kulturore té Teatrove té Lashté.

ToupIoTIKA Naketa yia tnv MoAITioTiKA
Aladpopn twv Apxaiwv Bedtpwy Kal
TorioBeaiwv

Anpioupyia TOUPIOTIKWV MAKETWV

TEWYPAPIKA TONOBETNUEVN UETAEY TOU TOUPICTIKOU MOAOU TNG
napdkuag SUTIKNG LOVNG Kal MEPIOXWV Mou Mpoadiopidovtal
WG JWVEC OIKOTOUPIGHOU Kal (pUOIOAATPIKOU TOUPIGHOU, N
Aladpoun nepIAauBAvel, ektdg and Toug cnuavtikoUg apxai-
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0UG XWPOUG Kl MEPIOXEG CUVUPACHIEVEG e
ondvioug BISTonoug, 6riws 0 AUBPAKIKAG, O
Axépovtag, n Zayidda, nepioxn g Kovitoag
Kal Tou Zayopiou, aAAG Kal pE TO SI0IKNTIKO
KEVTPO TG HNeipou, ta lwdwviva, Pe e€alpe-
TIKN EEVOSOXEIOKN KAl CUVESPIAKN UMOSOUIN.
Ta XapakTNPEICTIKG AUTA MPOCPEPOVTAIl YId
ouvdUaopoUG MOATIOTIKOU TOUPIoHOU E (pu-
0I0TOUPIOHO, TOUPIGHO NEPINETEING, ABANTIKO
ToUpIopd, CUVESPIAKO TOUPIOUO, EKNAISEU-
TIKO TOUPIGO, YAOTPOVOUIKO TOUPIOHIO KA.
H AlaSpopn eKtog and 1o I81aitepo evolape-
POV yia Ta apxaia B£atpa kal Ta avtiotoixa
Jouceia kal apxaloAoyIkoUg XWPoug, GUV-
8Udler kal GAa €181KA i6n ToupIopoU, WaTe
va propei va aneubuvOel oe MOAANAS KoIvo
(n.x. NEPIOXES KATd PNKOG TNG AlaSPOUNG,
OUVESPIAKOG TOUPIOUOG LE KEVIPO Ta lw-
Awviva, ToUPIoUOG kpouadiépag e Bdon v
Hyoupevitoa, 0IKoToupIoOS Kal Sidpopa
€I «ToUPIoIOU MEPINETEING KAM.).

Me Bdon T yewypapia g nepIoxng, Siapop-
PwBNKav pia ogipd and oevdapia S1adpoUNG,
QVAAOYa LE TNV APETNPIA TWV EMICKEMTWOV KAl
ToV TeAIKO MpoopIopd Toug. Eival autovonto
Ot MOAEG MapaAAayES priopoUv va yivouv
Y10 ENMICKEMTES/TOUPIOTEG KpOUATIEPAC N and
OKTN OE EVE0XWPA KAl aVTIoTPOPA.

8 o A
Tourism packages for the Cultural Route of the Ancient
Theatres and Sites

Creation of Tourism packages

Geographically located between the touristic pole of the coastal western zone and areas
identified as zones for ecotourism and nature-loving tourism, the Route includes, in
addition to the important ancient sites and areas intertwined with rare habitats, such as
Amvrakikos, Acheron, Sayada, area of Konitsa and Zagori, but also with the administrative
center of Epirus, loannina, with an excellent hotel and conference infrastructure. These
characteristics are offered for combinations of cultural tourism with nature tourism,
adventure tourism, sports tourism, conference tourism, educational tourism, gastronomy
tourism etc.

The Route apart from the special interest in ancient theaters and the corresponding
museums and archaeological sites, combines other special types of tourism, so that it
canbe addressed to multiple audiences (e.qg. summer «sunand sea» tourism side-by-side
with the areas along the Route, conference tourism centered onloannina, cruise tourism
based on Igoumenitsa, eco-tourism and various types of «adventure tourismy, etc.).
Based on the geography of the area, a series of route scenarios were formed, depending
on the starting point of the visitors and their final destination. It goes without saying
that many variations can be made for cruise guests/tourists or from coast to inland
and vice versa.
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Paketa turistike pér Rrugén
Kulturore té Teatrove dhe
Vendeve Antike

Krijimi i paketave turistike

E vendosur gjeografikisht midis polit
turistik té zonés bregdetare peréndimore
dhe zonave té identifikuara si zona pér
ekoturizém dhe turizém natyral, Rruga
pérfshin, pérve¢ vendeve té réndésishme
antike dhe zonave té ndérthururame habitate
té malla, si Amvrakikos, Acheron, Sayada,
zona e Konicés dhe Zagorit, por edhe me
gendrén administrative té Epirit, Janinén,
me njé infrastrukturé té shkélgyer hotelerie
dhe konferencash. Kéto karakteristika
ofrohen pér kombinimet e turizmit kulturor
me turizmin e natyrés, turizmin e aventurés,
turizmin sportiv, turizmin konferencial,
turizmin arsimor, turizmin gastronomik etj.
Rruga, pérveg interesit té vecanté pér
teatrot antike dhe muzeumet dhe vendet
arkeologjike pérkatése, kombinon lloje té
tjera té vecanta turizmi, né ményré gé té
mund t'u drejtohet audiencave té shumta
(p.sh. turizmi veror «diell dhe det» krah pér
krah me zonat pérgjaté Rrugés, turizmi
konferencial me gendér Janinén, turizmi i
lundrimit me bazé né Igumenicé, eko-turizmi
dhe lloje té ndryshme «turizmi aventure» etj.).
Bazuar né gjeografiné e zonés, u formuan
njé séré skenarésh té mugeés, né varési té
pikénisjes sé vizitoréve dhe destinacionit
té tyre pérfundimtar. Vetékuptohet gé mund
té béhen shumé variacione pér mysafirét/

turistét e lundrimit ose nga bregu né brendési
dhe anasjelltas.

"Evag 06nyde yia Souég Siaxeipl-
ONG MOAITICTIKWV MPOOPICHWV
(CDMS), DMMO'’s

O1 S1aotdoeig rou €xel AdBel To PaIvVOUEVO ToU
TOUPIOWOU Kal 0 POAOG TOU OTNV OIKOVOLIKN
avanmugn S1IapOPwV KPATWV Kal MEPIOXWV O
naykoopio ninedo, To kabiotd anapaitnto Kal
avadeikvUel TV avdykn yia mio otabepn kal
MPOCEKTIKA, MIO «eNayyeAUaTKAY» MPOBOAN
TWV 181AITEPWV XAPAKTNPICTIKWY TOUG. AUTO
T0 MOAUMAOKO €pyo avéAaBe mpoopata ol
Aeydpevol «Opyaviopol JAPKETIVYK Kal Si-
aXeipIoNg MPOOPICHVY, Mou ival 1o Béua
G JEAETNG.

A Guidebook for Cultural
Destination Management
Structures (CDMS), DMMO’s

The dimensions that the phenomenon of
tourism has taken and its role in the economic
development of various states and regions
on a global level, makes it necessary and
highlights the emerging need for a more
stable and careful, more ‘professional
promotion of their special characteristics. This
complex task has recently been undertaken
by the so-called ‘Destination Marketing and
Management Organizations’, which is the
theme of the study.

Njé Udhézues pér Strukturat e
Menaxhimit té Destinacioneve
Kulturore (CDMS), DMMO-té

Dimensionet gé ka marré fenomeni i turizmit dhe
roli i tij né zhvillimin ekonomik té shteteve dhe
rajoneve té ndryshme né nivel global, e bén até
té domosdoshém dhe nxjerr né pah nevojén e
shfaqur pér njé promovimmé té géndrueshémdhe
té kujdesshém, mé ‘profesional’ t€ karakteristikave
té tyre té vecanta. . Kjo detyré komplekse éshté
ndérmarré sé fundmi nga té ashtuquajturat
‘Organizatat e Marketingut dhe Menaxhimit té
Destinacionit’, e cila éshté tema e studimit.

Apdoeig Snpociotntag

Fam & Press Trip
06-10/06/2022

2 Anpoaioypdgol and v AyyAia

1 8nuoaioypdpog and v OMavdia
3 dropa TV and v AABavia

2 droua TV and m Boulyapia

2 &npoaioypdgol and v EANGSa

Totagidl eoikeiwong (fam & press trip) oxeSidomn-
ke yia 10 enayyeAUaTieg Tou TOUPIOHOU, JE GTOXO
va akoAoubnoouv v MoAimiotikn Aiadpopn ota
Apxaia ©¢atpa g HMeipou, va ywwpioouv Ty
MIEPIOXN KAl VA XOUV TNV EUKAIRIA VA AMOKTNCOUY
EUNEIpieg og onueia evalagEéPOVIOg Tou MPoo-
piopoU. To taidi Eekivnoe ot 6 /6 /2022 Kal
ohokAnpwBnke otig 10/ 6 /2022.

01 NpookekAnuévol akoAoubnoav tn Siadpopn
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rou evwvel ta 5 apxaia B¢atpa e
enitériou Eevaynon anod €18IKoUG, £V
MPOBAEPONKAV EMICKEYEIG KAl o AT
KOVTIVA ONUAVTIKA I0TOPIKA N PUOIKA
WVNEIT Kal IOUGE(T, OMwG eMicKeWn Kai
gevaynaon oto Anuotikd-EBvoypapikd
Mouaeio lwawivwy — AcAdv naod ta-
Wi, Itg KaA€ kai ot Aipvn tov lwawviveov.
| >tV nepioxn g Aptag otnv Mavayia
MapnyopATIcad, OTnV ICTOPIKN YEPUPQ
NG AQTAg Kai Tov ApaxBo notapo, otnv
Kopwvnaia kai oty MpéReda oto Ka-
0TPO ToU MNaviokpdtopa Kal otnv NMoAn
W G Mp<Pedag.

5 MapdMnAa SiopyaviBnkav ENCKEYEIG
| o€ enixelpnoelg Tou TorikoU AlktUou
| g MoAImoTIKNG AIaSPOUNG e OTOXO

" TN YEUCIYVWOIa TOMIKWY MPOTOVIWY

Kal CUVIAYWV LAYEIPIKAG, GANG Kal TV
NAPOX AAAWV TOUPIGTIKWY UNNPETICOV.

L _
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Publicity actions

Fam & Press Trip
06-10/06/2022

2 journalists from England

1 journalist from the Netherlands
3 T.V people from Albania

2 T.V people from Bulgaria

2 journalists from Greece

The familiarization trip (fam & press
trip) was designed for 10 tourism
professionals, with the aim of following
the Cultural Route to the Ancient
Theaters of Epirus, getting to know
the area and having the opportunity to
gain experiences in places of interest
in the destination. The trip started
on 6/6/2022 and ended on 10/
6/2022.

- Produktet PROJEKTIT

The guests followed the route that
connects the 5 ancient theaters with
an on-site guided tour by experts,
while visits were planned to other
nearby important historical or natural
monuments and museums, such
as a visit and quided tour to the
Municipal Ethnographic Museum of
loannina—Aslan Pasha Mosque, to the
monuments in Its Kale and in the lake of
loannina. Inthe area of Arta at Panagia
Parigoritissa, at the historic bridge
of Arta and the Arachthos river, in
Koronesia and Preveza at Pantokrator
Castle and the city of Preveza.

At the same time, visits were organized
to businesses of the Local Network
of the Cultural Route with the aim of
tasting local products and cooking
recipes, as well as providing other
tourist services.

Veprimet publicitare

Fam & Press Trip
06-10/06/2022

2 gazetaré nga Anglia

1 gazetar nga Holanda

3 persona T.V nga Shqiperia
2 persona T.V nga Bullgaria
2 gazetare nga Gregia

Udhétimi familjar (fam & press trip)
u projektua pér 10 profesionisté té
turizmit, me synimin pér té ndjekur
Rrugén Kulturore drejt Teatrove té
Lashté té Epirit, pér té njohur zonén
dhe pér té pasur mundésiné pér té
fituar eksperienca né vendet me
interes né destinacion. Udhétimi filloi
mé 6/6/2022 dhe pérfundoi mé
6/10/2022.

Té ftuarit ndogén itinerarin gé lidh 5
teatrot antike me njé xhiro né terren
nga eksperté, ndérsa u planifikuan
vizita né monumente dhe muze té
tjeré té réndésishém historiké ose
natyroré, si vizité dhe xhiro me quidé
né Muzeun Etnografik Bashkiak té
Janinés. — Xhamia e Aslan Pashés,
tek monumentet né Its Kale dhe né
ligenin e Janinés. Né zonén e Artés
né Panagia Parigoritissa, né urén
historike té Artés dhe lumit Arachthos,
né Koronezi dhe Prevezé né Kalané e
Pantokratorit dhe gytetin e Prevezés.
Né té njéjtén kohé u organizuanvizita
né bizneset e Rrjetit Lokal t& Rrugés
Kulturore me qgéllim té shijimit te
produkteve vendase dhe recetave té
gatimit, si dhe ofrimin e shérbimeve
té tjera turistike.
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Anpooieloeig

1: Anpioupyia & ektUnwon TAXUSPOUIKWV KAPTWV YIa
KaBe Béatpo exwplotd Kal pia Pe Ta névie Oatpa padi mou
avadnpioupyouv TV MOAITICTIKN S1a8pOpN TwV 5 apxaiwyv
Bedtpwv G HNeipou yiava SiavepnBoUV GTOUG EMICKENTEG
TWV APXAIOAOYIKWOV XWPWV.

2: Anpioupyia & extinwon GwioypaPikoU AAUMOUY PE
ENICTNUOVIKN  TEKUNPIWON Twv 5 apxaiwv Bedtpwy and
TIG TOMIKES EQOPEIEG YIA VA EI0AYEI TOUG EMICKEMTEG OTNV
apxaia pihocogia g wng Kal ta gpeinid Toug otn ouy-
xpovn EAAGSa.

3:'Eva QUANGSIO PE T puovn TWV VIOMIWV. IGTopIES Kal
QVapVNOEIG and Katoikoug KovTd ota apxaia Béatpa Kal
TOUG apXaloAoYIKOUG TOUG XWPOUG MoU aneikovidouv v
€niépaacn rou €ixav otn {wn Toug.
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Publications

1: Card postals for each theatre separately and one with
the five theatres together recreating the cultural route
of the 5 ancient theatres of Epirus were published as
promotional material to be handed out to the visitors of
the archeological sites.

2: A photo album with epistemological documentation of
the 5 ancient theatres fromthe local ephorates was created
inorder to introduce the visitors to the ancient philosophy
of living and their remains in Modern Greece.

3: Abooklet with the locals’ voice. Stories and memories
from residents near the ancient theatres and their
archeological sites depicting how they affected their life.

Publikimet

1:Kartolina pér ¢cdo teatér veg e veg dhe njé me pesé teatrot
sé bashku gé rikrijojné mugénkulturore té 5 teatrove antiké
té Epirit ubotuan simaterial promovues pér t'u shpérndaré
pér vizitorét e vendeve arkeologjike.

2: Eshité krijuar njé album fotografik me dokumentacion
epistemologjik té 5 teatrove antiké nga eforatet vendase
pér t'i njohur vizitorét me filozofin€ e lashté té té jetuarit
dhe mbetjet e tyre né Greginé moderne.

3:Njébroshuré me zérin e vendasve. Tregime dhe kujtime
nga banorét prané teatrove antiké dhe vendeve té tyre
arkeologjike gé pérshkruajné se sindikuan n€ jetén e tyre.

APXAID QEATPO HIKOTTOAHI

Produktet PROJEKTIT

NMANEMIZTHMIO IQANNINQN - TMHMA
APXITEKTONQN MHXANIKQN

UNIVERSITY OF IOANNINA - DEPARTMENT
OF ARCHITECTURE

UNIVERSITETI | JANINES - DEPARTAMENTI |
INXHINIERISE ARKITEKTURORE

MANENIZTHMIC
IQANNINQN

m
w
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0 TuAUa APXITEKTOVWY Mnxavikwv tou Maveniotnpiou lwavviviy ouykpdtnoe pia
Sleniotnpovikn opdda via To i-thea anotehoUpevn anod toug Siddokovteg Mwpyo
10pn, Niko MatoaBo, ANEEavEpo MeteivapéAn kai Mdvvn Mkatdid, AN tou epeu-
vntikoU epyactnpiou CRISIS. Ta Bacikd onpeia thg cuvelopopds Tou agopouoay,
apevog oTNV Napaywyn enomtikoU UAIKOU MApouaiaong Kal MPOoBoANG Twv apxaiwy 0ed-
TPWV TV Mtdvwv Kal tng apxaiag AuBpakiag, apetépou  Siopydvwaon evog Mevonpuepou
€PYAOTNPIOU LIE QVTIKEIEVO TV JEAETN Kal MPOoBoAN Twv apxaiwv Bedtpwy thg Hhgipou.
YUYKEKPIPEVQ, EEMEQVDVTIAG TIC APXIKEG MPOTSOKIES, € OUVEPYATIT IE TOV AvASOX0 apXi-
TEKTOVA UNXAVIKO Mdpyo lyyAECAKN Kal Tnv oada ToU Kal e TNV UMNooTNPIEN TwV ApUOSIwV
UNNPECILOV ToU Yroupyeiou MoAItiopoU, SnpioupynBnkav MpwIotures kal MANPWG ENiKal-
poroINpEveC SI081A0TATEG KAl TPIOSIATATEG OXESIAOTIKEG AVANAPACTATEIC, PWIOYPAPIKESG
avanapaotdoeic 360° video Kal eVNPEPWTIKG TRIMTUXA GUMGSIA YIa TV EVAEPWON TOU
YEVIKOU KOIVOU Kall TV EMICKEMTWY TwV SU0 NpoavapepBéviwy apxaiwy Bedtpwy. To
UAIKO MPOEKUYE OUVBUATOVTAG TIG EYKEKPIUEVEG HEAETEC TEKUNPIWONG KAl AroKATAoTaong
TWV NApaAnavew PVNUEiwy Nou npoogEépdnKav, yia Tig avaykeg Tou €pyou, ano Tig Epopeieg
Apxalotitwy, Kabwg kal enitdnieg ANYEIG KAl GAPCEIG MOU £YIVAV KAVOVIAG XPNoN TwV
OXETIKWV TEXVOAOYIKWV JESWV Kal UNoSopdv Tou CRISIS Kal e Th 0UVSPOUN TOU UNoyn@iou
816aKTopa MnxavikoU MewnAnpo@opikng BayyéAn Mnpdxou.
Ta oxeukd napadotéa eival Slabéaipa otnv Mepipépela, To Ynoupyeio MoArtopoU kal Toug
Anpoug yia v NpoBoAn twv apxaiwy Bedtpwy g Hneipou oto S1adiktuo aAAd Kal oToug
iS10UG TOUG apXaIoAOYIKOUG XWPOUG KAl Ta LOUGEIT TNG MEPIOXNG. To MEVONUEPO £pyacTh-
plo Tou i-thea aneubUvetal o capdva VEOUG Kal PoItnTéS and Tov TopEA ToU MOAITIoHOU
Kal TV SNPIOUPYIKWY EMAYYEAUATWY (APXITEKTOVEG, YPAPIOTES, APXAIOAOYOI, MOAITICTIKO!
SIAXEIPIOTES, OXESIAOTESG PNPIAKWY EPAPUOYWY Kl ITTOGEAISWV, ENAYYEALATIEG TOU TOUPI-
opoU K.4.). MepiAapBdvel 4 kaBodnyoUEVES EMICKEYEIG YWwPIKIaG Ue Ta apxaia Béatpatng
Hneipou (Awdwvn, IMtava, Kaoownn, NikdnoAn), o cuvepyacia e 1o YO, kal enmitonia
SNUIOUPYIKN EPYAOIA TV CUMMETEXOVTWV. TAUTOXpova, T andyeupa TG kAbe uépag npo-
BAErovtal CEpIVaPIaKES SPATEIS e BEUATa Onwa: a. MOATIOTIKA KANPOVopId Kal BIdoIuN
avarmugn, B. oUYXPOVES TEXVOAOYIES Kal JEBOSOI TEKUNPIWONG APXITEKTOVIKWY UVNHEIWV,
y. place branding ka1 ontikn enikoiveovia, 8. SIaxeipion ApXAIOAOYIKWV XWPWV. AVTIKEILE-
VIKOG OTOX0G ToU pyactnpiou €ival n Snpioupyia evég GUAOYIKOU TOHOU (EKTUMNWHEVOU
Kal YnpiakoU) MPowBNoNg Twv apxaiwv Bedtpwv ¢ Hngipou péoa and v punveUTIKN
HATIA TV VEWY SNUIOUPYWV Kal EDEUVNTWV KABWG Kal n Snioupyia piag Suvapikng opddag
VEWV NPECREUTLOV TG MOAITIOTIKAG KANPOVOUIAS Tng Heipou.
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he Department of Architectural Engineering of the University of loannina formed
aninterdisciplinary team for i-thea consisting of professors Giorgos Smiris, Nikos
Patsavos, Alexandros Peteinarelis and Yiannis Gatzias, members of the CRISIS
research laboratory. The main points of his contribution concerned, on the one
hand, the production of supervisory material for the presentation and promotion of the
ancient theaters of the Gitans and ancient Ambrakia, on the other hand, the organization of a
five-day workshop with the object of studying and promoting the ancient theaters of Epirus.
Specifically, exceeding the initial expectations, in collaboration with the contractor architect
engineer Giorgos Inglezakis and his team and with the support of the competent services
of the Ministry of Culture, original and fully updated two-dimensional and three-dimensional
design representations, 360° photographic representations, videos and informative
three-fold brochures to inform the general public and visitors to the two aforementioned
ancient theaters. The material was obtained by combining the approved documentation
and restoration studies of the above monuments offered, for the needs of the project,
by the Ephorates of Antiquities, as well as on-site recordings and scans made using the
relevant technological means and infrastructure of CRISIS and with the assistance of PhD
candidate in Geoinformatics Engineering Vangelis Brachos.
The relevant deliverables are available to the Region, the Ministry of Culture and the
Municipalities for the promotion of the ancient theaters of Epirus on the internet as well as
in the archaeological sites and museums of the region. The five-day workshop of i-thea is
aimed at forty young people and students from the field of culture and creative professions
(architects, graphic designers, archaeologists, cultural managers, designers of digital
applications and websites, tourism professionals, etc.). It includes 4 guided visits to get to
know the ancient theaters of Epirus (Dodoni, Gitana, Kassopi, Nikopolis), in collaboration
with the Ministry of the Interior, and on-site creative work by the participants. At the same
time, in the afternoon of each day, seminar activities are planned with topics such as: a.
cultural heritage and sustainable development, b. modern technologies and methods of
documenting architectural monuments, c. place branding and visual communication, d.
management of archaeological sites. The objective goal of the workshop is the creation of a
collective volume (printed and digital) promoting the ancient theaters of Epirus through the
interpretive gaze of young creators and researchers as well as the creation of a dynamic
group of new ambassadors of the cultural heritage of Epirus.
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epartamenti i Inxhinierisé Arkitekturore i Universitetit t& Janinés formoi njé
ekip ndérdisiplinor pér i-thea té pérbéré nga profesorét Giorgos Smiris, Nikos
Patsavos, Alexandros Peteinarelis dhe Yiannis Gatzias, anétaré té laboratorit
kérkimor CRISIS. Pikat kryesore té kontributit té tij kishin té bénin, nga njéra ané,
prodhimin e materialit mbikéqyrés pér prezantimin dhe promovimin e teatrove antiké té
gitanéve dhe Ambrakisé sé lashté, nga ana tjetér, organizimin e njé seminari peséditor
me objekt té studimit dhe promovimit té teatrove antiké té Epirit.

Konkretisht, duke tejkaluar pritshmérité fillestare, né bashképunim me arkitektin
inxhinier kontraktor Giorgos Inglezakis dhe ekipin e tij dhe me mbéshtetjen e shérbimeve
kompetente té Ministrisé sé Kulturés, pérfagésime origjinale dhe plotésisht té pérditésuara
dydimensionale dhe tredimensionale, fotografike 360° pérfagésime, video dhe broshura
informuese té trefishta pér t& informuar publikun e gjeré dhe vizitorét né dy teatrot antike
té lartpérmendura. Materiali shté marré duke ndérthurur dokumentacionin e miratuar dhe
studimet restauruese té monumenteve té mésipérme té ofruara, pér nevojat e projektit, nga
Eforatet e Antikiteteve, si dhe regjistrimet dhe skanimet né vend té kryera duke pérdorur
mjetet teknologjike dhe infrastrukturén pérkatése té KRIZES. dhe me ndihmén e kandidatit
pér doktoraturé né Inxhinieri Gjeoinformatike Vangelis Brachos.

Materialet pérkatése jané né dispozicion té Qarkut, Ministrisé sé Kulturés dhe Bashkive
pér promovimin e teatrove antiké té Epirit né internet, si dhe né zonat arkeologjike dhe
muzeté e rajonit. Punétoria peséditore e i-thea u drejtohet dyzet té rinjve dhe studentéve n— e
nga fusha e kulturés dhe profesioneve krijuese (arkitektd, grafisté, arkeologé, menaxheré . : R e i Frefeb il G Gifmbaser
kulturor, dizajneré aplikacionesh dixhitale dhe faqge interneti, profesionisté té turizmit, ]
etj.). Ai pérfshin 4 vizita me guidé pér njohjen e teatrove antiké té Epirit (Dodoni, Gitana,
Kassopi, Nikopolis), né bashképunim me Ministriné e Brendshme dhe puné krijuese né
terren nga pjesémarrésit. Né té njéjtén kohé, pasdite té ¢do dite jané planifikuar aktivitete
seminarike me temasi: a. trashégimia kulturore dhe zhvillimi i géndrueshém, b. teknologjité
dhe metodat moderne té dokumentimit t€ monumenteve arkitekturore, c. brendimin e
vendeve dhe komunikimin vizual, d. menaxhimin e zonave arkeologjike. Qéllimi objektiv i
seminarit &shté krijimi i njé véllimi kolektiv (t& shtypur dhe dixhital) g& promovon teatrot
antike té Epirit pérmes véshtrimit interpretues té krijuesve dhe studiuesve té rinj si dhe

MNMEPIOEPEIA APIT'YPOKAZTPOY
' PREFECT OF GJIROKASTER
PREFEKTI | QARKUT GJIROKASTER
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Ngjarja e mbylljes

17 Tetor 2022 - Gjirokastér

Aktiviteti u organizua né kuadér té eventit pérmbyliés té
projektit i-THEA. Aktiviteti u zhvillua né Hotel Kodra né
gytetin e Gjirokastrés.

Fam & Press Trip

20 Maj 2022 - Sarande

21 Maj 2022 - Gjirokastér
22 Maj 2022 -Premet

pér profesionistét e turizmit dhe profesionistét e medias,
duke synuar té prezantojé teatrot dhe vendet antike té
Shqipérisé s€ Jugut, gé éshté organizuar nga Prefekti i
Qarkut Gjirokastér né kuadér té projektit i-Thea.

Mapadotéa EPIFOY - PROJECT Deliverables -

Laboratorét lokalé té jetesés

Periudha e aktiviteteve: Mars - Tetor 2022
Gjashté laboratoré lokalé té gjallé jané organizuar sipjesé e
promovimit té aktiviteteve, vendeve, teatro dhe materiale
promovuese né Dropull, né GjirokastAr (zona muzeale), né
universitetin «kEgrem Cabej» dhe né vende té tjera.

Closing Event
17 October 2022 - Gjirokaster

The event was organized in the framework of the closing
event of the i-THEA project. The event was held at Hotel
Kodra in Gjirokaster City.

Fam & Press Trip

20 May 2022 - Sarande

21 May 2022 - Gjirokaster
22 May 2022 - Premet

Famand Press Trip is a dedicated event designed for tourism
professionals and media professionals,

aiming to present the ancient theaters and sites of Southern
Albania, which is

organized by the Prefect of Gjirokaster

Region in the framework of i-Thea project.

Local Living Labs
Period of activities: March - October 2022

Six local live werksheps have beenorganized as part of the
promotionof activities,loeations, theaters-and promotional
matefialsinDropull; inGjirokaster;-Eqrem Cabej University
andélsewhere.

Produktet PROJEKTIT

EkSNAwWON KAEIOIMATOG
17 OktwPpioy 2022/-/Apyuporactpo

H ekdniwan SlopyavwBnke ato MAQioio TG ekSNAWoNG
AEng Tou €pyou i-THEA! H ekSnAwon npayuatonoindnke
o010 Tevodoxeio Kédpa Gto ApyupdkaoTpo.
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Fam & Press Trip

20 Mdiou 2022 - Zapavta

21 Mdiou 2022 - ApyupoKaotpo
22 Mdiou 2022 - Mpepeth

To Fam and Press Trip €ival pia €181k ekSNAWON Mou €xel
oxeSIaoTel yIa ENayyEAUATIEG TOU TOUPIOKIOU KAl EMayyeA-
UATIEG TWV PECWV EVNEPWONG, E OTOXO VA NAPOUCIACEl
Ta apxaia Béatpa kal toroBeoieg tng Nétiag AABaviag mou
810pyavwaoe o0 Nopdpxng ApYUPOKAOTPOU GTO MAGICIO TOU
€pyou i-Thea.

o ] -

-,

Shcd

Local Living Labs
Nepiodog Spactnplotntwv: Maptiog - OKtwBpIog
2022

"E€i Tonikd Zwvtavd epyactnpia €Xouv opyavwOEl WG UEPOG

NG NPOWONONG SPACTNPIOTATWY, TOMOBETIY, BEATPWY Kal
MEOwWBNTIKOU UAIKOU 0t A£pOMoAn, 10 ApYUPOKAOTPO, OTO
naveniomio «Egrem Cabej» kai o€ GMa pépn.




QENDRA PER BASHKEPUNIM DHE ZHVILLIM
RAJONAL

REGIONAL CENTER FOR DEVELOPMENT

AND COOPERATION

NEPI®EPEIAKO KENTPO ANAMNTYXHZ &

2YNEPTAZIAZ
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1. Klasat shuméditore té teorise
dhe praktikés

Qendra pér Bashképunim dhe Zhvillim Rajonal
RCDC (https://www.rcdcalbania.org/) organizoi né
Gjirokasteér, klasat shuméditore teorike dhe praktike
né fushén e arkeologjisé, njé aktivitet i projektit
i-THEA. (https: //i-thea.eu/) gé zgjati nga data 11
deri mé 13 néntor 2021. Té 3 ditét u zhvilluan né
ményré profesionale nga njé grup profesorésh dhe
ekspertésh té njohur, me njé kontribut té vecanté
akademik dhe mésimor né fushén e Arkeologjisé. Ky
aktivitet u hartuame kujdes dhe synoimbi 15 studenté
té universiteteve publike né té gjithé rajonin dhe mé
gjeré. Klasat u organizuan né njé mjedis té kombinuar
té gytetit t&é UNESCO-s, Gjirokastér, né qytetet antike té
Handrianopolis & Paleokastrés té vendosurané periferi
té saj dhe online népérmijet Platformés Zoom. Dita e
fundit e kétij aktiviteti, 13 néntor 2021 iu kushtua
publikut. Gjaté késaj dite audienca, kryesisht aktoré
té turizmit nga garku i Gjirokastrés, patén mundésiné
té vlerésojné rezultatet e arritura nga studentét gjaté
2 ditéve teorike dhe praktike.

1. Multiday theory and practice
classes

The Regional Center for Development and
Cooperation RCDC (https://www.rcdcalbania.org/)
held in Gjirokastér, Albania, the multiday theory and
practice classes in the field of archeology (Intensive
Surface Survey), anactivity of the i-THEA project (https:
//i-thea.eu/) extending from 11 to 13 November
2021. All 3 days were professionally conducted by
a group of renowned professors and experts with a
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distinctive academic and teaching contribution in the
domain of Archaeology. This activity was carefully
designed and it targeted 15+ students of the public
universities across the region and more. The classes
were hostedina combined environment of the UNESCO
city of Gjirokastér, the ancient sites of Handrianopolis
& Paleokastra situated in its suburbs as well as online
via the Zoom Platform. The last day of this activity,
Saturday November 13, 202 1 was dedicated to the
public. During this day the audience, mainly tourism
stakeholders from the region of Gjirokaster, had
the opportunity to appreciate the results achieved by
the students during the 2 days of theory and practice.

1. MoAunpepa padnpata Bswpiag
KaI NPAKTIKNG

To MepIpePelakd Kévipo AVAMTUENG Kal ZUVEPYAOIag
RCDC (https://www.rcdcalbania.org/) npayparorioi-
noe oto Apyupokaotpo g AABaviag ta noAunpepa
pabnuata Bewpiag Kal MPAKTIKG GToV TORE TG ap-
xalohoyiag (Intensive Surface Survey), Spactnpiotnta
ToUi-THEA €pyo (https://i-thea.eu/) nou exteivetal and
g 11 £wg g 13 NoguBpiou 202 1. Kai o1 3 npEPES
81eghxOnoav enayyeAUaTIKA ano pia opdda Katagiwué-
VOV KaBNYNTWOV KAl EI8IKWV IE EEXWPIOTN aKadNUAIKNA
Kal SISAKTIKN GUUBOAN oToV Topéa TG ApxaloAoyiag.
Auth n SpactnpIdtnta oXeSIAOTNKE MPOCEKTIKA Kal
aneubuvotav o€ 15+ PoITES Twv SnUOGIwY Maver-
otV og GAN TNV NepIoxn kai Oxi uovo. Ta pabnuata
PIAoEevNBNKav o€ £va ouvsuaouévo MepIBAANOV TG
noAng Apyupokdotpou g UNESCO, twv apxaiwy
xwpwv AvdpiavounoAng & MaAaiokdotpag nou Bpi-
OKOVTal 0Ta MPOdoTIa NG KABWG Kal SIASIKTUAKA PECwW
NG NAaTPOpUag Zoom. H teAeutaia PEpa autng g
Spactmpidtntac, to ZdpRaro 13 NosuBpiou 202 1 ntav




aAPIEPWHEVN OTO KOIVO. Katd tn SIdpKeIa authg TN NUEPAG
TO KOIVO, KUPIWG (POPEIG TOU ToUpIoUoU and tnv MePIoXn
TOU APYUPOKAOTPOU, EiXaV TNV EUKAIPIA VA EKTINCOUV Ta
arnoteAéolata Nou METUXAV Of JaBNTEC Katd T SIAPKEID TwV
2 npepwv Bewpiag kai mpdagne.

2. Klasat Master

Né kuadér té projektit-i-Thea (INTERREG Greqi-Shqipéri

2014-2020) né datat 10 dhe 11 Mars 2022, Qendra

pér Bashképunim dhe Zhvillim Rajonal- RCDC organizoi 6

klasamaster pér profesionisté-sipérmarrés gé operojné né

sektorin e turizmit dhe sektorin e shérbimeve t€ hotelerise né
zonén e Gjirokastrés né Shqipéri. Kéto klasa u krijuan pér t'iu
pérgjigjur njé prej objektivave kryesore té projektit, gé éshté
forcimii ofertés turistike népérmijet zhvillimit té produkteve
gjithépérfshirése té turizmit kulturor, me pjesémarrjen
paralele t€ komuniteteve lokale né njé model t€ menaxhimit
dhe geverisjes sé€ integruar. Temat e pérzgjedhura pér kéto

klasa master gé zgjatén secila katér oré, ishin marketingu i

turizmit, shérbimi ndaj klientit dhe gastronomia antike duke

mbledhur mbi 50 pjesémarrés, kryesisht pérfagésues té
sipérmarrjeve ne turizem dhe mbuloi tema té tilla si:

. Paketat turistike gé do té krijohen né bazé té Rrugés
Kulturore duke u konsultuar paraprakisht me aktorét
e turizmit né Gjirokaster.

+  Gjirokastra si “marké”; Pikat e forta dhe té dobéta té
saj né funksion té segmenteve potenciale té turizmit
gé pasurojné ofertén né pérputhje me pritshmerité
e Klienteve

. Recetat historike té Gjirokastrés té kthyerané gatime;
pérdorimi i pérbérésve moderné.

. Klienti né Turizém, pasqyré e tipologjive té klientéve.
Imazh dhe siguri gjaté géndrimit, efikasitet né cilési
dhe shérbim.

Prezantimet u kombinuan me diskutime té hapura midis

folésve dhe pjesémarrésve duke theksuar dhe inkurajuar

bashképunimin e popullatés vendore, bizneseve dhe organeve
rajonale pér té rritur ndérgjegjésimin pér trashégiminé
kulturore dhe pér té bashké-krijuar produkte turistike té
markés pérmes mjeteve inovative. Bashkéekrijimi con né
menaxhimin dhe promovimin efektiv té destinacionit turistik,
pérmirésimin e cilésisé sé produkteve dhe shérbimeve,
pérmirésimin e inteligiencés sé trequt dhe uljen e sezonalitetit
né destinacionet e trashégimisé. Stafi i RCDC bashképunoi
ngushté me njé grup ekspertésh té njohur dhe grupe
interesi né Gjirokastér pér té ofruar né ményré efikase dhe
profesionale kéto klasa master.

2.Master Classes

In the framework of the project i-Thea (INTERREG
Greece-Albania 2014-2020) during March 10th and
March 11th 2022 the Regional Center for Development
and Cooperation-RCDC organized 6 Master Classes for
professionals-entrepreneurs operating in tourism and
hospitality services sector in Gjirokastér area in Albania.
These Master Classes were designed to respond to one of
the main objectives of the project, that is, to strengthen the
tourism offer through the development of holistic cultural
tourism products, with the parallel participation of local
communities in @ model of integrated management and
governance.

The themes selected for these Master Classes each lasting

four hours, wrapped around Tourism Marketing, Customer

Service and Ancient Gastronomy gathering over 50

participants, mainly tourism entrepreneur’s representatives

covering such topics as:

+  Tourist packages that will be created based on the
Cultural Route upon consulting stakeholders of tourism
in Gjirokaster in advance

+  Gjirokastraas the “brand”; Its strengths and weaknesses
in view of potential tourism segments enriching the
offering in line with evolving customers’ expectations

. Historical recipes of Gjirokastér tumed into dishes; how
to use modern ingredients.

The client in Tourism, overview of client typologies.
Image, safety and security during the stay, efficiency
in quality and service.

The presentations were combined with open discussions
between the speakers and the participants emphasizing
and encouraging the cooperation of the local population,
businesses and regional bodies to raise awareness about
cultural heritage and to co-create branded tourism products

through innovative tools. Co-creation leads to effective
management and promotion of the tourist destination,
improved quality of the products and services, improved
market intelligence and reduced seasonality in heritage
destinations. RCDC staff collaborated closely with a group
of well-known experts/key speakers and Gjirokastra
stakeholders to efficiently and professionally deliver these
master classes.

2. Master Classes

Y10 nAaiolo tou €pyou i-Thea (INTERREG EAAGSa-ANBavia
2014-2020) oug 10 Maprtiou kai 11 Maptiou 2022 10
Mepipepeiakd Kévtpo Avdntuéng kal Zuvepyacoiag-RCDC

Slopydvwoe 6 Master Class yia enayyeAuatieg-enixeipn-

Latieg rMou §pactnPEIoNoIoVVIAl GTOV TOHED TWV UNNPESILV

ToupiopoU Kal pihogeviag otnv Mepioxn ApyupoKdoTpou

otnv AABavia.

Autd ta Master Class oxe5IGoTNKav yIa Va avianokpiBouv

o€ £vav anod Toug KUPIoUG OTOXOUG Tou €pyou, SnAadn TV

€VIOXUON TNG TOUPIOTIKAG MPOoPOPdG UEow TG avantugng

ONIGTIKWV MPOIOVTWY MOATIOTIKOU TOUPIGHIOU, E TV MApdA-

ANAN GUULIETOXN TWV TOMIKWY KOIVWVIWOV OE €Va LOVIEAO

oAokANpwpEVNG Siaxeipiong kal SiakuBépvnong.

Ta6<uatanou emAéxBnkav yia autd ta Master Class Sidpkeiag

T0 KaBEva TE00APWY wPWV, NepieAduBavav to ToupioTIKO

Mdpketivyk, Tnv E€unnpgtnon MeAatwv kar tnv Apxaia la-

OTPOVOWIA CUYKEVTRWVOVTAG MAVW and 50 CUUUETEXOVIEG,

KUPIWG EKMPOCLINOUG TOUPICTIKWY EMXEIPNHIATICOV MOU Ka-

AUrtouv Béuata dnwe:

+  ToupioTikd naketa nou Ba SnuioupynBouv e Bdon Ty
IMoAItioTIKA AIGSPOUIN KATOMIV CUVEVWONONG JE TOUG EV-
SIaPePOLEVOUG TOUPIOTIKOUG (POPEIG 0T0 APYUPOKAOTPO

+ ToApyupOKaoTPO WG «EUMOPIKA ENwWVUIaN: Ta Suvatd
Kal ta adUvata oNPEIT Tou VOWEI MIBAVWV TOUPICTIKLOV
TUNUATWY Mou epNAOUTIZOUV TNy MpooPopd cUUPWVa

JE TIG £€eAICOOPEVEG MPOTSOKIEC TV MEAQTWV

OI I0TOPIKEG OUVIAYEG TOU APYUPOKACTPOU UETATRA-
nnKav o€ Midra. Nwe va XpnoIPorolnoete ouyxpova
OUCTATIKA.

0 neAdng otov Toupiouo, EMOKOMNON TUMOAOYIWV
neAatcov. Elkdva kal aopdaAeia katd t S1dpkela g dia-
LIOVAG, ANOTEAEOLIATIKGTNTA OE NOIGTNTA Kal EEUNNPETNON.

01 MapoucIdoel oUVOUAOTNKAV e AVOIXTEG CUZNTNOEIG LIETAgU
TWV ORIANTWV KAl TWV OUPKETEXOVTWY, Sivovtag Eupacn

Kkal evBappUVOVTag T OUVEPYATIa TOU TornikoU NANBUGHoU,
TWV EMXEIPNOEWV KAl TwV MEPIPEPEITKWV POPEWV YId TNV
€UaIoONTOMNOINCN OXETIKA HE TNV MOAITICTIKA KANPOovopId
Kal TN CUVSNPIOUPYIA EMWVULWY TOUPICTIKWY MPOTOVIWV
HEOW KAIVOTORWV pyaleiwv. H ouv-8npioupyia odnyel
0€ anoTEAEOUATIKN Slaxeipion Kal mpowBnan Tou ToupioT-
KkoU MpoopIoKoy, BeATIUEVN MOIGTNTA TwWV MPOIOVIWY Kal
UNNPECIWV, BEATILEVN EUPUIT TNG ayopds Kal PEIWHEVN
€MOXIKOTNTA O MPOOPICHUOUG MOAITIOTIKNG KANPOVORIAG. To
npoowrikd Tou RCDC ouvepydotnke otevd pe pia opdda
YVWOTWV EISIKWV/BACIKWOV OIANTOV Kal eVEIaPEPOUEVV
JEPLV TOU APYUPOKACTOOU YIa Va MApaSWOE! AroTEAECLATIKA
Kal nayyeAUatikd autd ta master classes.

3. Paneli i paré i diskutimit mbi “Planin
e Pérbashkét té Menaxhimit Strategjik
dhe Rrjeteve té r{l_arketmgutdﬂér zonat
nderkufitare té Gjirokastrés dhe Epirit”

Té premten, mé 6 maj 2022, Qendra per Bashképunim dhe
Zhvillim Rajonal organizoi né Gjirokastér, njé panel diskutimi
mbi Planin e Pérbashkét t€ Menaxhimit Strategjik dhe Rrjeteve
té Marketingut pér zonat nderkufitare té Gjirokastrés dhe
Epirit. Pjesémarrés né kété panel diskutimi ishin partneré té
projektit dhe aktoré té turizmit nga Gjirokastra.

Ekspertja e RCDC, znj. Bediava, shpjegoi se ¢faré éshté Plani
i Rrjeteve té Menaxhimit Strategjik dhe Marketingut dhe cilat
jané pérfitimet e kétij plani pér komunitetin. Sipas saj, ky plan
i pérbashkét synon té mbéshtesé zhvillimin e projektiti-Thea
dhe pérhapjen e ndikimit té tijné komunitet. N& kété takimu
ngritén disa temanga pjesémarrésit e panelit si: aktorét dhe
faktorét e pérfshiré né kété plan, segmentet e trequt turistik
gé synon té térhege ky plan strategjik etj.
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3. First Panel Discussion on “Common
Strategic Management & Marketin
Networking Plan for the CB areas o
Gjirokastér and Epirus”

On Friday, May the 6th 2022, Regional Center for
Development and Cooperation organized in Gjirokastér,
a panel discussion on the topic of Common Strategic
Management & Marketing Networking Plan for the CB areas
of Gjirokaster and Epirus. Participants in this panel discussion
were partners of the project and tourism stakeholders from
Gjirokastra.

The RCDC expert, Mrs Bediava, explained what a Strategic
Management & Marketing Networking Plan is and which
are the benefits of this plan for the community. According
to her, this common plan aims to support the development
of the i-Thea project and the dissemination of its impact on
the community. In this meeting, several topics were raised
by the panel participants, such as: the actors and factors
included in this plan, the segments of the tourist market that
this strategic plan aims to attract, etc.

3. Zugatnon npwing opadag pe O€pa
«Koivo Zx£810 AIKTUWONG ZTpatnyikng
Ailaxgipiong & MapKetivyk yia tg ne-
ploxeg Apyupokactpou kai Hneipou»

Tnv Mapackeun 6 Mdiou 2022, o Mepipepeiakd Kévipo
AVANTUENG Kal Suvepyaoiag S10pydvwaoe oto ApYUPOKa-
01PO, NAVEA oUATNONG pE B€Ua T Kolvo ZTpatnyiko XxESio
AIKTUWONG yIa TIG MEPIOXEG APYUPOKAOTPOU Kal Hneipou.
SUPPETEXOVTIEC OE aUTO To NMdveA oudAtnong Atav €1aipol
TOU €QYOU Kal (POPEIG TOU ToupIopoU and To ApyupoKaoTpo.
H epneipoyvwpovag tou RCDC, kupia Bediava, gfiynoe T ival
£va ZTpatnyIko Ix€610 AIKtiwaong Alaxeipiong & MApKETIVYK
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Kal Mold £ival T OPEAN AUTOU TOU OXESI0U I TNV KOIVOTNTA.
YUupwva Pe v i81a, autd 1o Kovo ox€SIo oToxeUel va
unootnPI€el tnv avdmtugn tou €pyou i-Thea kai  §iddoon
TV EMMIWOEWV TOU OTNV KOIVOTNTA. TN oUVAVINGN autn
TEONKaV S1G(popa BELIATA Ao TOUG GUUHIETEXOVTEG OTO MAVEN,
Onwe: 0l POPEIG Kal Napdyovteg mou nepiAapBdvoval oe
autd 1o ox€810, TA TUNKATANING TOUPICTIKNG ayopdc nou
otoxeUel va MPOOEAKUCE! GUTO TO OTPATNYIKO OXESIO KAM.

4. Paneli i dyté i diskutimit mbi “Planin
e Pérbashket té Menaxhimit Strategjik
dhe Rrjeteve té Marketinqut pér zonat
ndérkufitare té Gjirokastres dhe Epirit”

Té shtunén, mé 21 maj 2022, Qendra pér Bashképunim
dhe Zhvillim Rajonal dhe organizoi né Libohové, Gjirokastér,
panelin e dyté me temé Plani i Pérbashkét i Menaxhimit
Strategjik dhe Rrjeteve té Marketingut pér zonat ndérkufitare
té Gjirokastrés dhe Epirit-N& kété takimw-identifikuan disa
objekte té trashégimisé kulturore gé-efrojné-mundeési per
zhvillimin eturizmit né-zonén-e Gjirokastrés. Tematé tjera
gé udiskGtuanhéketé panefishinmarkimiidestinacionitdhe
identifikinni i grupeve téinteresit, institucioneve; bizneseve,
organizatave, t€ cilat do té pérfshihen né kétéplan-duke
krijdar pje/mjet/

Synimikryesor sipas pjesémarrésve éshte krijimi i njé plani
strategjik trevjecar i cili do té shérbejé si udhérréfyes pér
zhvillimin'e turizmit né zoné dhe do t€ pérdoret nga aktorét
e pérfshiréné kété mjet.

4, Second Panel Discussion on
“Common Strategic Management &
Marketing Networking Plan for the
CB areas of Gjirokastér and Epirus”

On Saturday) May\the 21st 2022, Regional Center for
Development and |Cooperation organized in Libohové,
Gjirokasteér, the second panel discussion on the topic of
Common Strategic Management & Marketing Networking
Plan for the CB areas of Gjirokastér and Epirus. In this
meeting, wefe identified several cultural heritage objects
that offey' opportunities for the development of tourism in
the Gjirokastra area. Other topics that were discussedin this
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panel were the branding of the destination and the identification
of stakeholders, institutions, businesses, organizations, which
will be included in this planlby creating a network.

The main goal according to\the'participants is the creation
of a three-year strategic plan'which will serve as a quide for
the development of tourism in'the area and will be used by
the actors involved in this hetwork.

4. Tu{tnon delrepng 9;1680( pe O<pa
«Koivo Ztpatnylko Zxedio AIKTUwWONG
ka1 MApKETIVYK yid TIG NEPIOXEG Apyu-
POKACTPOU Kal HNeipou»

To XdBBato 2 1 Mdiou2022,/10TIepipepeiakd Kévipo Avaru-
&ng kar Zuvepyaoiag Siopydvwioe otryLibohové, Apyupdkaotpo,
N SeUtepn oulntnon KE BENaTd Kolvo STpatnyikd IXESIo
Atiwong AlKdwone Yid TS MAepIoXEG APYUPOKAGTPOU Kal
HriefpoU. Xt ouvAvinon autn evioniotnkav apKETA avukei-
peverRONTIOTIKAC KANPOVOUIAS MOU MPOCPEPOUY EUKAIPIEG
VIO TAV-QVEMTUEA-TOU TOUPIOHIOU GTNV MEPIOXN TOU ApYUPO-
Kdotpou. AMa B€uata nou cuntBnkav og autd To NAvea
ATAV N ENWVUMIC TOU NPoopIGHoU Kal 0 MPOGSIOPIoUOS TwV
EVOIAPEPOUEVY, ISPUUATWY, EMIXEIPAGEWY, 0PYAVIOHWY,
rou 6a oupnepIANPOoUV oe autd To OXESIO e T Snuloupyia
evo¢ SiktUou.

Baoikdg otdxog UUPWVA HIE TOUG GUUWETEXOVTEG Eival n Snyi-
oupyia evog TpIeToUc otpatyikoU oxediou nou Ba xpnolpeUoel
WG 08NYAE Yia TNV avdrtugn Tou ToupIopoU otnv MepIioxn
kai Ba xpnoiyoroInBel and toug Popei Mou eunAékovial oe
autd 1o Siktuo.

5. Publikimi i véllimit té punimeve té
klasave shuméditore
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Pas organizimit té klasave shuméditore té teorisé dhe
praktikés né fushén e arkeologjisé, Qendra pér Bashképunim
dhe Zhvillim Rrajonal publikoi véllimin e punimeve. VEllimi
éshté péraférsisht 138 fage dhe éshté botuar né 200
kopje (né shqip dhe anglisht). Kopje té kétij véllimi u jané
shpérndaré partneréve té projektit, bibliotekés kombétare
dhe organizatave te tjera gé lidhen me temén e projektit.
Ky publikim éshté prodhuar nga RCDC pas pérfundimit
té oréve shuméditore té teorisé dhe praktikés té

zhvilluaranga data 11 derimé 13 néntor 202 1, né qytetin
e UNESCO-s, Gjirokastér, Shqipéri. Ai pérmban té gjithé
materialin didaktik t€ pérdorur pér géllimin e kétyre kurseve
si dhe punimet e realizuara nga studentét gjaté praktikés sé
tyre. Ky trajnim 3-ditor né fushén e arkeologjisé shénoi njé
aktivitet té réndésishém té projektit i-THEA (https: //i-thea.
eu/)irealizuar me sukses nga Qendra pér Bashképunim dhe
Zhvillim Rajonal RCDC (https://www. rcdcalbania.org/) me
mbéshtetjen e Qendrés Shqiptare pér Arsim, Turizém dhe
Sipérmarrje-CEAPAL.

5. Publication of Multiday Classes
Proceedings Volume

Upon the implementation of Del. 3.3.1 («Multiday Theory &
Practice Classes»), the Regional Center for Development and
Cooperation published the volume of proceedings.

The volume is approx. 138 pages and is published in 200
copies (in Albanian and English). Copies of this Volume
are distributed to project partners, national library and
organizations relative to the project’s theme. This publication
was produced by RCDC upon the completion of the Multiday
Theory and Practice Classes conducted fromthe 1 1thtill the
13thofNovember 202 1, inthe UNESCO city of Gjirokastér,
Albania. It contains all the didactic material used for the
purpose of these courses as well as the papers produced
by the students during their practice. This 3-days training
in the domain of archaeology marked an important activity
of the i-THEA project (https: //i-thea.eu/ ) successfully
accomplished by the Regional Center for Development and
Cooperation RCDC (https://www.rcdcalbania.org/) with the
support of the Albanian Centre for Education, Tourism and
Entrepreneurship-CEAPAL.




5. ‘Exk8oon Topou Mpaktikwv MoAun-
pepwV Mabnpatwv

Me v epappoyn tou Mapadotéou 3.3.1 («MoAunpepa Ma-
Onuata Oswpiag & Mpaktkg»), To Mepipepeiakd Kévtipo
AVAMUENG Kal Zuvepyaoiag SnUosiEUsE ToV TOUO TwV Npa-

Ktikwv. O Oykog ival nepinou 138 oeNiSeg kal kukhopope! &
o€ 200 avtituna (ota aABavikd Kai ayyAikd). Avtiypaga au- &

ToU ToU TOHOU SIavEUOVTAl O ETAIDOUG TOU €PYOU, EBVIKEG

BIBMOBNKES Kal 0pyaviopoUg OXETIKG pe To Béua Tou €pyou.

Auth n Snpooieuon dnpioupyndnke and to RCDC petd v
0AOKANPWON TwV MoAunpEPwWY Mabnudtwy Bswpiag Kal
Mpdgng nou d1gnxbnoav and g 11 €éwg g 13 NosuBpiou
2021, otnv ndAn Apyupdkaotpo g UNESCO te AABaviag.
Mepiéxel GA0 T0 SISAKTIKG UNIKG MOU XpNOILIOMOIE(Tal yia Toug
OKOMOUG AUTWV TwV JaBNPATwY kabwg Kal TIG EpYacieg Mou
napnyayav ol GoItntég Katd tn SIGPKEI NG MPAKTIKAG TOUG
Goknong. AUt N 3AUEPN EKNAISEUCN GTOV TOPET TNG APXAIO-
Aoyiag onuatoS4TNoE Jia onUavtikn SpactnpidTnTa tou £pyou
i-THEA (https: //i-thea.eu/ ) mou 0AoKANPWONKE e enituxia
anoé o Mepipepelakd Kévtpo Avanmuéng kal Zuvepyaoiag
RCDC (https://www. rcdcalbania.org/) pe v unootpi§n tou
AABavikou Kévtpou EknaiSeuong, ToupiopoU kai Enixelpnpia-
uKkotNtag-CEAPAL.

6. Zhvillimi i produkteve té reja té
trashégimisé kulturore

Qendra pér Bashképunim dhe Zhvillim Rajonal finalizoi
pércaktimin e 30 pikave té interesit té “Rrugés sé Teatrove
dhe Vendeve Antike”. Eksperti i RCDC, i ndihmuar nga stafi
i organizatés, mblodhi té gjitha materialet, dokumentet,
tekstet, publikimet, ilustrimet e nevojshme dhe pérpunoi
tekstet interpretuese pér ¢do piké interesi. Né fund, kéto
materiale u pérkthyen nga shqipja né anglisht dhe greqisht.
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6. New cultural heritage product
development

Regional Center for Development and Cooperation finalized
the designation of 30 points of interest of the “Ancient
Theatres and Sites Route”. The expert of RCDC, assisted by
the organization’s staff, collected all the necessary materials,
documents, texts, publications, illustrations and elaborated

the interpretative texts for each Point of Interest. In the end,
these materials were translated from Albanian into English
and Greek.

6. Avantu§n VEwV NPoiovIwv noArt-
OTIKNG KANPOVOHIAG

To Mepipepeiard Kévipo Avanmuéng kal Zuvepyaoiag opioTi-
Koroinoe Tov XxapaktnPiopd 30 onpiwy evaIapEéPOVIOG TNG
«Aladpopng Apxaiwv Oedtpwv kai TornoBeaIwv». O eUneIpo-
yvwpovag tou RCDC, eMiKoupoUHEVOG and TO MPOCWIIKO TOU
0pYaVIoUOU, OUYKEVIPWOE OAA Ta aNapaitnta UAIKG, £yypaga,
Keileva, SNUOCIEUOEIG, EIKOVOYPAPATEIS Kal EMECEPYATTNKE
£PUNVEUTIKA Keileva yia kabe Ynueio Evaiapépovtog. TEAIKA,
0 UAIKG autd petappdotkay and ta aABavikd ota ayyAikd
Kal ota EMNVIKA.

7. Paketat Turistike

Qendra pér Bashképunim dhe Zhvillim Rajonal hartoi 6
itinerare Tematike Turistike gé lidhin njé plejadé pikash
interesi té shpérndara né té gjithé garkun e Gjirokastrés. Kjo
éshté njé pérzgjedhje prej 30 pikash unike gé shtrihen nga
qgyteti i Gjirokastrés drejt periferisé deri né territorrin kufitar
me Greqiné, ku secila ndérthur pasuri kulturore, natyrore,
historike dhe njerézore gé mund té vizitohet né udhétime
nga 1 deriné 6 dité.

Té gjitha kéto itinerare turistike e njohin publikun me pika
interesi té grupuara sipas: ndértesave te kultit, si kisha, xhami,
anastire dhe tege; késhtjella dne kala gé datojné nga antikiteti
némesjeté, vende dhe qytete té lashta romake dhe helenistik
e,banesa dhe pallate mesjetare, ura dhe shpella prehistorike.
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7. Tourist Packages

Regional Center for Development and Cooperation designed
6 Thematic Tourism Circuits which connect a constellation of
points of interest scattered in the whole region of Gjirokastra.
A selection of 30 out of 100 unique points beam out from
the UNESCO city of Gjirokastér towards the suburbs up to the
bordering lands with Greece, each blending cultural, natural,
historical and human wealth that one can visit in trips from
1 to 6 days.

These tourism circuits altogether introduce the public to
these points of interest grouped by religious buildings, such
as churches, mosques, monasteries and tekkes; castles and
forts dating historical periods varying from antiquity to Middle
Ages, ancient Roman and Hellenistic sites and cities, dwellings
and medieval mansions, bridges and prehistoric caves.

7. ToupioTIKA NAKETA

To Mepipepeiakd Kévipo AvAnmuéng kal Zuvepyaoiag oxediaoe
6 OaTIKES TOUPIOTIKEG AIASPOUEG MOU OUVSEOUV £vav AOTE-
pIoU6 onpegiwy evaIapéPovTog SIAomapta ae OAN TV MEPIOXN
Tou Apyupokdatpou. MiaerAoyn and 30 and ta 100 povadikd
onyeia eknéunetal and v ndAn g UNESCO tou Apyupo-
KAOTPOU MPOG Ta Mpodaotia PEXPI Ta oUvopa e Tnv EAAGSa
€54pn, T0 kaBéva ouVSUATE MOAITICTIKG, PUGIKO, IGTOPIKO Kall
avBpwnivo MAOUTO Mou UNopel Kaveig va enokePOei oe Tagidia
and 1 £€wg 6 NUEPEG.

AUTEG O TOUPICTIKEG SIA8POUEG GUVOAIKA EIGAYOUV TO KOIVO OE
autd ta onpia evaIaPEPOVIOS opadonoinpEva avd BpNoKEUTIKA
KTipIa, Onwe EKKANGIEC, T{apId, HoVaoTPIa KAl TEKESEC. kdoTtpa
Kal 0XUPA Mou XPOVOAOYOUVTAI OE IOTOPIKEG MEPIOSOUG MouU
MoIKIAAOUV anod v apxaldtnta £w¢ Tov Meaaiwva, apxaieg
PWUAIKES Kal EMNVICTIKEG TOMOBETTEG Kal MOAEIG, KATOIKIEG
Kal IECAIWVIKA QPXOVTIKA, YEPUPES KAl MPOICTOPIKA OrnAdid.
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